24

31

32

33

79

103

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

Task
Mode

-

-

L]

A

L]

Task Name

TONG TIEN DO DU’ AN VINH HA LONG
1 CONG TAC THI CONG
1.1 Thi céng két cau BTCT
1.2 Thi cong xay dwng thé va hoan thién co’ ban
1.2.1 Thi c6ng hoan thién co ban khéi thdp Condotel
1.2.2 Thi céng hoan thién co’ ban khéi dé

1.2.3 Thi céng hoan thién co ban khéi thap Hotel
1.2.4 Thi céng hoan thién truc khu vwc véan thang sau khi
thdo do
1.3 Thi cong Hé théng co dién (MEP)
1.3.1 Khéi thap Codotel
1.3.2 Khéi Bé (chung)
1.3.3 Khéi thap Hotel
1.4 Thi cong hoan thién (son ba twong, tran, san, cira cac
loai,...)
1.4.1 Khéi thap Codotel
1.4.1.1 1. Cung cap lép dat hé lan can kinh
1.4.1.2 Cung cép l3p dat hé véach kinh bao che, clra lua ban cong
1.4.1.3 Cung cap |3t d&t hé clra trong nha, vach kinh tam, louver digu
hoa
1.4.1.4 Cung cap, ldp dat lan can cau thang bd
1.4.1.5 COng tac son ngoai nha
1.4.1.6 Cong tac tran thach cao
1.4.1.7 Coéng tac son, ba trong nha
1.4.1.8 Cung cap, ldp dat clra thép ky thuat
1.4.1.9 Cung cép, lap dit clra cén ho, clra thong phong
1.4.1.10 Cung cap, lap dit san gb
1.4.1.11 Céc cong tac hoan thién khac
1.4.2 Khéi Dé
1.4.2.1 Cung cap |ap dat hé vach kinh bao che, lam nhom trang tri
1.4.2.2 Cong tac son ngoai nha
1.4.2.3 Cong tac tran thach cao, nhém,...
1.4.2.4 Cong tac son trong nha
1.4.2.5 Cung cép, lap dit clra thép ky thuat

1.4.2.6 Cung cap, ldp dat lan can cau thang bd

1.4.2.7 Cac cbng tac hoan thién khac

Duration

1575 days
1556 days
780 days
940 days
860 days
868 days
940 days
90 days
1063 days
886 days
336 days
428 days
400 days
228 days
110 days
110 days
70 days
80 days
90 days
110 days
150 days
90 days
90 days
90 days
60 days
216 days
120 days
15 days
80 days
70 days
30 days
60 days

30 days

Start

11/08/21
11/08/21
11/08/21
19/11/22
19/11/22
19/11/22
19/11/22
10/12/24
06/12/22
06/12/22
01/09/24
01/09/24
30/09/24
30/09/24
30/09/24
02/11/24
17/12/24
19/01/25
01/12/24
17/12/24
17/12/24
02/01/25
23/02/25
10/03/25
10/04/25
15/10/24
15/10/24
03/04/25
20/01/25
13/03/25
13/04/25
15/03/25

15/05/25

Finish

BANG CAM KET TONG TIEN PO DU AN

DU AN:

CHU PAU TU: CONG TY CO PHAN KHACH SAN VINH HA LONG

PIA PIEM:
Predecessors
30/12/25
11/12/25
29/09/23
12/07/25
21/04/25
29/04/25
12/07/25
01/04/25
30/11/25
05/06/25
29/08/25
30/11/25
30/11/25
10/06/25
18/01/258SS
14/03/25
19/03/25 160SS+45 days
03/05/2511FS-60 days
23/03/25
29/04/25 160SS+45 days
10/06/25164SS
24/04/25 164S5+15 days
26/05/25 16655+30 days
10/06/25 165FF
10/06/25 168FF
13/06/25
06/03/25159S5+15 days
18/04/25163FS+10 days
04/05/25 82FF+40 days
24/05/25173S5+30 days
14/05/25 86FF-5 days
16/05/25 20FS-20 days

13/06/25 174FS-10 days

1st Quarter
Jan | Feb | Mar

2nd Quarter

3rd Quarter
Apr | May | Jun

Jul | Aug | sep

4th Quarter
Oct ‘ Nov‘ Dec

1st Quarter
Jan | Feb | Mar

2nd Quarter
Apr | May | Jun

KHACH SAN, DICH VU, CAN HQ CAO CAP 5 SAO VINH HA LONG

KHU V, PUONG HA LONG, PHUONG BAI CHAY, TP. HA LONG

3rd Quarter 4th Quarter
sl | aug | sep | oct | Nov | pec

1st Quarter
Jan | Feb | Mar

2nd Quarter
Apr | May | Jun

3rd Quarter 4th Quarter
sl | aug | sep | oct | Nov | pec
1575 days

1st Quarter

2nd Quarter
Jan | Feb | Mar

Apr | May | Jun

3rd Quarter
Jul | Aug | sep

Oct ‘ Nov‘ Dec

4th Quarter 1st Quarter

Jan ‘ Feb‘ Mar

2nd Quarter
Apr | May | Jun

3rd Quarter
sl | aug | sep | oct | Nov | Dec| Jan | Feb |

4th Quarter

1st Quart

TR

11/08 @

1556 days

1

11/08 ¢

780 days

19/11 »

1 29/09

940 days

v 12/07

2

1/12

19/11 @

860 days

19/11 »

868 days

v 21/04

v 29/04

19/11 @

940 days

90 days
10/12 p— 01/04

v 12/07

06/12 @

1063 days

w 30

1

886 days

06/12 @

01/09

336 days

w 05/06

v 29/08

01/09

30/09 w

428 days

L4

400 days

w 30

30,

1

1

30/09 @

228 days

w 10/06

30/09

02/11

110 days

 ——18/01

110 days
e — 14/03

70 days

7120 19/03

80 days

19/01  pre— 03/05

01/12  pe———

90 days
23/03

110 days

v 29/04

150 days

17/12p

90 days
02/t

bt

+10/06

v 24/04

90 days
23702 ) pe—
90 days
10/03 e

26/05

10/06

15/10

10/04

216 days

60 days
10/06

v 13/06

15/10-) pr—— O

120 days
/03

§ days

13 day:
03/04 Yy 18/04

80 days

20/01 r_|

70 days

—

04/05

24/05

30 days
13/04 pummm 14/05

60 day

S
15/03 ey 16/05

30 days

15/05 ppmmmmy  13/06




178

179

180

181

182

183

184

185

186

187

188

189

192

195

198

202

203

204

205

Task
Mode

-

A

]

A

A

206

207

208

Task Name

1.4.3 Khéi thap Hotel
1.4.3.1 1. Cung cép ldp d3t hé lan can kinh
1.4.3.2 Cung cap |ap dat hé vach kinh bao che, cira IUa ban cong
1.4.3.3 Cong tac son ngoai nha
1.4.3.4 Coéng tac tran thach cao
1.4.3.5 Cong tac son,ba, gidy dan tuwdng trong nha
1.4.3.6 Cung cap, lap dit clra thép ky thuat
1.4.3.7 Cung cép, ldp dat clra cdn hd, clra thong phong
1.4.3.8 Cung cép, lap dit san gb
1.4.3.9 Cac cbng tac hoan thién khac
1.5 Cung cap va lap dit hoan thién néi that
1.5.1 Khéi thap Codotel
1.5.2 Khoéi Bé
1.5.3 Khéi thap Hotel
1.6 Thi cong Canh quan, Ha tang ky thuat ngoai nha
2 CONG TAC DEFECT, CHAY TH, NGHIEM THU
2.1 Cong tac defect, chay thir, Nghiém thu PCCC
2.1.1 Kh&i Codotel
2.1.2 Khéi Hotel
2.2 Nghiém thu dwa vao str dung (BXD), ban giao van hanh
2.2.1 Nghiém thu BXD, ban giao Khéi Codotel

2.2.2 Nghiém thu BXD, ban giao, van hanh Khéi Hotel

Duration

400 days
90 days
100 days
45 days
120 days
130 days
90 days
90 days
80 days
60 days

335 days

150 days

125 days

120 days

130 days

199 days

169 days
47 days
31 days

152 days
31 days

30 days

Start

30/09/24
30/09/24
15/10/24
30/11/24
23/07/25
23/07/25
28/07/25
17/08/25
12/09/25
02/10/25
15/12/24
15/12/24
08/04/25
13/08/25
19/12/24
14/06/25
14/06/25
14/06/25
31/10/25
31/07/25
31/07/25

01/12/25

BANG CAM KET TONG TIEN PO DU AN

DU AN: KHACH SAN, DICH VU, CAN HQ CAO CAP 5 SAO VINH HA LONG
CHU PAU TU: CONG TY CO PHAN KHACH SAN VINH HA LONG

PIA PIEM:  KHU V, PUONG HA LONG, PHUONG BAI CHAY, TP. HA LONG
Finish Predecessors 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter st Quarter 2nd Quarter 3rd Quarter 4th Quarter st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter st Quarter 2nd Quarter 3rd Quarter 4th Quarter st Quart|
Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | san | Feb | Mar | Apr | May | Jun | Jul | Aug| sep | Oct | Nov| Dec | Jan | Feb | Mar | Apr | May | jun | Jul | Aug | sep | oct | Nov | Dec | san | Feb | Mar | Apr | May | un | Jul | Aug | sep | Oct | Nov | Dec | san | Feb | Mar | Apr | May | sun | Jul [ Aug | sep | Oct | Nov | Dec | Jan | Feb |
30/11/25 400 days
30/09 @ v 30/11
28/12/248SS 90 days
30/09 pm— 28/12
14/02/2515955+15 days 100 days
15/10-) p—— 1402
14/01/25 45 days
30/11 |y 14/01
20/11/25 138FS+55 days 120 days
23/07 0/11
30/11/25 182FF+10 days 130 days
23/07 30/11
90 d
26/10/25 182S5+5 days zmi b
15/11/2518455+20 days 90 days
17/08 ) premmmm— 15/1
30/11/25 183FF 80 days
12/09 30/11
30/11/25 186FF 60 days
02/10 30/11
11/12/25 335 days
15/12 @ v 11/12
08/06/25 150 days
15/12 pr————y 08/06
12/08/25 125 days
08/04 pr— 12/08
11/12/25 120 days
13/08 pr—— 11/12
23/05/25 130 days
19/12 p— 23/05
30/12/25 199 days
14/06 @ 30/12
30/11/25 169 days
14/06 p— 30/11
47d
30/07/25170 106 ays 30007
30/11/25 114FF 31 days
31/10 e 30/11
30/12/25 152 days
31/07 30/12
31d
30/08/25204 31/07 ey’ 30/08
30 d
30/12/25205 o112 Fhﬂ|530/12




